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Bo6 Mopwuuy
Mpe3npgeHrT,
PricewaterhouseCoopers
International Limited

Oo6pamenue I1pe3ugenra
MeKayHapoaHou cetu pupm PwC

YBaxxaemble Konneru,

B ycrnoBumsix NOCTOSAHHBLIX n3meHeHnn PwC npogorkaeT
a[anTMpoBaTbCs K BbI30BaM, C KOTOPbIMU Mbl BCE
cTankvmeaemcs. Hawe coobuecTtBo hopmupyetcs

B €QWHYI0 KOMaHy CaMbIM HEOXWNOAHHBIM 06pa3omM
Ons pelweHns Hanbornee BaxHbIX MobanbHbIX Npobnem
coBpeMeHHOCTU. Mbl Aenaem 370 B pamkax Hallen
rnobanbHon cTpaternm «HoBoe ypaBHeHME»

(aHrn. The New Equation). B ocHoBe aTol cTpaTternu
nexuT TBepaoe ybexaeHne B TOM, 4TO B byayLiem
ycnexa AOCTUTHYT Te opraHmM3aLumm, KoTopble YKpennsioT
nosepue 1 obecnevnBaloT yCTONYMBLIE pe3ynbTaThl.

M Bcem aTMM ABWXKET Halla KONMeKTUBHas 1
WHOVBUAYanbHas NPUBEPXXEHHOCTb LENsIM U LLEHHOCTSIM
PwC — ocHoBam geATenbHOCTU HaLLEN CETU.

mobanbHas cetb drpm PwC obbeaunHseT bonee
300 000 cotpygHukoB B bonee 4em 150 cTpaHax,
KaXkdbI M3 HAC NpM3BaH CbirpaTtb CBOK POJib B TOM,
4YTOObI AOOMTBLCS pearnbHbIX NEPEMEH K NydLLIeEMY
ONs BCEeX HalIMX 3aMHTEPECOBaHHbLIX CTOPOH.
Cewvac, korga oXunaaHus 3auHTEPECOBaHHBLIX CTOPOH
MeHsItoTCs ObICTpee, YeM Korga-nvbo npexae,

Mbl 00513aHbl MOHMMAaTb M OCYLLECTBNATL Lenn PwC
BO BCEX HaLLMX B3aMMOOENCTBUSIX.

3 Kogekc kopnopatusHoro nosegeHusi PwC

Bbicokue ctaHgapThl 3TUYECKOro NoBeAeHus 1 oBepue,
KOTOPOE HalLM KNWeHTbI, CoobLLecTBa 1 MNoan oKasbiBatoT
HaMm, SBMAIOTCS OCHOBOMOMaralLWMn Ansi BCEro, Y4To Mbl
AenaeM, Ha4ymMHas oT paboTbl C KNMeHTamn 4o
B3aVMOAEWCTBUS ApYr C APYrOM, Hallen AesTeNbHOCTM
MO OXpaHe OKpy>KaloLLen cpeabl U OKasaHuio BO3AENCTBUSA
Ha coumarnbHyto cpepy 1 BCEro octansHoro.

Kogekc kopnopatusHoro nosegeHus («Kogekcy)
NOATBEPXXOAET BaXXHOCTb TOro, Kak Mbl BeeM dnsHec

B paMKax npodyeccmnoHanbHbIX CTaHO4APTOB, 3aKOHOB

N NONOXeHW. B HeM M3NoXKeHbl LLIEHHOCTU 1 Modenu
noBefeHnd, KOTopble onpeaenstoT Hac, U Ha COTPYAHUKOB
BO3NnaraeTcs OTBETCTBEHHOCTb BCErAa BbINOMHATL paboTy
Hamny4wmmM obpasom.

To, 4yero mbl gocturaem B PwC, 3aBUCUT OT TOro, Kakum
00pasom Kaxabll N3 Hac BKIAAbIBAET LiENn U LEEHHOCTH
PwC B oCHOBY BCero, YTo Mbl eflaemM — Kaxabl AeHb,
B K&)KOOM [ENCTBUN.

WTak, naBaitTe Bce BMecTe npunaraTtb yCunus ans Toro,
4yTOBbI ChopMMpOBaTL oBEPUE B 06LLIECTBE U peLlaThb
Ba)kHble Npobrnemsl. [JaBanTe NoOLPATL COTPYOHNYECTBO
1 MHHOBALWMW, AeNCTBOBaTb 40GPOCOBECTHO

1 codencTBOBaTh NPOSABMNEHNIO 3a60Thl.

Uenb PwC:

YKkpenneHue gosepus
B oOLlecTBe

N peLleHne BaXHbIX
npobnem




Nopwu Snacnun

[npekTop no aTnke 1 cobnogeHnto
HOpMaTMBHbIX TpeboBaHUN,
PricewaterhouseCoopers International
Limited
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OOpaienue /JIlupekTopa 110 3TUKE U
cOOJTIOZIEHUI0 HOPMATUBHBIX
TpeboBaHUH I7100aTIbHOM CETH

YBaxaemble Konnerw,

OTuyeckas KynbsTypa MMeeT O4eHb BaXKHOEe
3Ha4YeHWe Ans Hallen opraHusauny, U AaHHbIN
Kopekc obecneynBaeT OCHOBY, KOTOPOW Mbl
pykoBoacTteyemcs. Kynbtypa Hallen KomnaHum
He ornpegensieTcsa NpocTon (PopMynMpPOBKOM
muccnn. OHa npeacTaBnsgeT cobon
COBOKYMHOCTb BCEX AENCTBUIN 1 BCEX BbIOOPOB,
KOTOpble Mbl AenaemM Ha exeHEeBHON OCHOBE.
OHa nposiBnsieTcs B TOM, Kak Mbl OTHOCMMCS
OPYr K APYTY U K HALWWM KIMeHTaMm, Kak Mbl
NPUHUMaEM KIIMEHTOB, KaK Mbl MPeaoCTaBnsiemM
KOHCyrnbTauum 1 Kak Mbl B3aUMOAENCTBYEM C
BHELLUHUMW 3aNHTEPECOBaHHbIMU CTOPOHaMM.
Bupenune cetn PwC — ctaTbh camMoi HagexHom
KOMnaHven B Mupe, NpeaocTaBnsioLLen
npodeccrnoHarnbHble ycnyru, Kotopas
npuBnekaeT nyylimx cneumManucToB, nomoras
opraHusauusaM yKpennaTb AoBepue 1 gocturatb
YyCTOMYMBBIX pe3ynstaToB. Mbl cMOXeM
BbICTPOUTb JOBEPME TONbKO B TOM Cryyae, ecrnu
Halun COTPYAHWKM ByayT BECTU cebs STUYHO,

a Kogekc 6yaet nmeTb ocHoBononarawLlee
3HayeHve.

HacToswuin Kogekc sBnsetcs ogHUM N3 MHOIMX
WHCTPYMEHTOB, KOTOpbI€ HanpaBnsaT Halle
noseaeHve. B HemM He NpeayCMOTPEHbI U He
MOTyT ObITb OXBa4eHbI BCE CUTYaLUu, C
KOTOPbIMU Bbl MOXETE CTONKHYTbCS. Llenb
Kopgekca ckopee 3aknoyaeTcsi B TOM, YTOObI
BHeOPWUTb HaLUW LEHHOCTU B NOBCEOHEBHOE
noBedeHve 1 NPYHMMaTb PeLIeHns C y4eToM
ATUYECKNX HOPM.

Bce Mbl urpaem BaxkHyto porb B cObnogeHMmn Halero
Kopekca. Ecnu mbl cTankmeaemcs ¢ cutyaumen, He
cooTBeTcTBYloLen Koaekcy, Mbl coobLiaem o Hen. U
Mbl LIEHUM CMEerocTb, HEOBXOAMMYIO AN TOro, YTOObI
03BY4YMTb Takne npobnemsi.

Mpwn BO3HMKHOBEHMM BONPOCOB MUK OnaceHunmn

Mbl CTPEMUMCS MPOBECTW COOTBETCTBYHOLLME,
CBOEBPEMEHHbIE 1 06bEKTUBHbIE paccneaoBaHUs.
BakHenwwen YacTbto Halero npuHumuna
«BbickasbiBan cBoe MHeHue» (aHrn. Speak Up)
ABNAETCA 0093aTeNbCTBO 3aULLATL CBOUX
COTPYAHWKOB OT MPUHATUS B UX OTHOLLEHWM OTBETHbIX
Mep. Mbl NOHMMaeM, YTO B Crly4yae OTBETHbIX Mep BCS
cucTema 3Tk M MHAPOPMUPOBAHUS OKaXKeTCH Noj
Yrpo30M, MOCKOIbKY HUKTO He ByaeT YyBCTBOBaTb
cebsa KomopTHO, Bbipaxas 06eCnOKOEHHOCTb.
MoaTomy BaxkHO 3aBoeBaThb JOBEpPUE, YTOOLI HaLLIK
noamn vyyscTBoBanu cebs B 6e3onacHOCTM 1 Mornu
cBo60OAHO BbICKa3bIBaTb CBOE MHEHWE, Koraa 3To
HeobxoaMmo.

BbinonHsas ponb OupekTopa no atuke u cobnoaeHuo
HOpMaTKBHbIX TpeboBaHUI rnobanbHou ceTn,

§1 30ecb, YTOObI NoAAEPKMBATb NAPTHEPOB

n coTpyaHukoB PwC, a Takke cTpaTeruio, nexatlyro
B OCHOBe «HoBOro ypaBHeHUs1». YT0Obl NOCTPOUTL
Hal OpeHA Ha JoBepun, HaM Hy)XHa NPoYHasi
aTMYecKkasi OCHOBa BHYTpM opraHm3aumun. Hawa
HageXHasi Kynbsrypa cobrnofeHns aTUY4eCcKnx Hopm

1 Kogekc aBnsitoTcst 3ToM OCHOBOW. A ¢ HETEPMNEHNEM
Oy COBMECTHOW paboTbl C BamMu, YTOObI
NOAAEPXKMNBaTbL U pa3BMBaTh 3Ty KyNbTypY.

Bbnarogapto!



CoOJtroZieHre HAIUX 11eJIed U [IeHHOCTeU

Kynbtypa PWC nopaepxuBaeTcsi CUCTEMOW BHYTPEHHUX U BHELLHUX OXUAaHuii u TpeboBaHuii.

OH¥ nomMoratoT onpeaensTe Halle NoBeJeHNe N YKPennsTb LOBepue:

m B TOM, KaK Mbl Begem bunsHec

H B TOM, KaK Mbl BSaMMOﬂeVICTByeM apyr c gpyrom

B HalLMx coobLecTBax

B TOM, KaK Mbl UCMOJ1b3yeM Mchopmau,mo.

PaGoTasi ¢ HalWMMM KNMeHTaMu U KonnieraMu Hag yKpenneHuem aoBsepusi
B o6LlecTBe U pelleHMeM BaXHbIX Npo6nem, Mbl...

MocTtynaem yecTtHO
M [O6GpPOCOBECTHO

B OTcTarBaem TOUKY 3peHus,
KOTOPYIO cUUTaem
npaBuUnbLHOM, AaXe ecnu
3TO He NpoCTo.

m [obusaemcs pesynbratoB
CaMOro BbICOKOro Ka4vectBsa
N oXXngaem Toro e ot

Opyrux.

m [lpvHMMaeM pelleHns n
JeVicTByeM B COOTBETCTBUM
C NPVHLMMOM: penyTauus
MpMbI - HaLa fTMYHas
penyTauusi.

\

JlobuBaemMcA NO3NTUBHbIX
M3MeHeHUn B obLllecTBe

B [posiBnsieM NuYHyo
3aMHTepecoBaHHOCTb U
3ajaemcsl BONpocamm o
Byaywem Mupa, B KOTOPOM Mbl
X1BEM.

B Bnusiem Ha 3TO cBOMMMU
neicTBMAMN BMECTe C
Kornneramu, KnmeHTamu u
o0LecTBoM.

m bBbicTpo pearvpyeM Ha
MOCTOSIHHO MEHsIIoLMecs
YCroBUsi, B KOTOPbIX Mbl
paboTtaewm.

5 Kopekc kopnopaTtuBHoro nosegeHusi PwC

3aboTtumcsa apyr o gpyre

CTpeMVIMCFl MOHATb KaXaoro

YyernoBeka 1 4YTO And Hero BaXkHo.

LleHnm Bknag kaxgoro B
obLee gerno.

Co3pgaem ans yenoseka
BO3MOXHOCTW pasBUTUS U
OOCTUXEHMS BaXKHbIX Arst HEro
uenen.

Pr
Ofessionaly o Lien®

PaboTtaem BmecTe

CoTpyaHuyaem un
obmeHuBaemcs
KOHTaKTamu, naesimMm u
3HaHusaMmn 6e3 rpaHuy,.

Mwem n obbeanHsiem pasHbix
niogen, B3rnaabl u ngen.

Jaem v nonyyaem obpaTtHyio
CBSI3b 41151 CBOETO PasBUTUS U
pasBUTUS OpYruXx.

PacmupﬂeM rpaHuubl
BO3MOXHOro

m Cwmeno 6pocaem BbI30B

CyLleCTBYHOLLEMY NONOXEHNO

BeLen n npobyem HoBoe.

m W3obpetaem, npobyem u
Yy4YMMCS Ha CBOUX oLUMBKaX.

m Mbl OTKpbITbI K
BO3MOXHOCTSIM, KOTOpbIe
NPUHOCUT Kaxxgasn naes.
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IIpumenenue Komekca
Ha IIPaKTUKEe

Haw Kogekc He umeeT cBoen Lenbio NpefocTaBUTb KOHKPETHbIE
yKasaHusi 4ns KaXgon cuTyauum, korga Ham MoxXeT notpeboBaTbest
OTBETUTb Ha Bonpoc: «Kak NocTynuTb NpasBuribHO?». BMecTo aToro oH
npegcTaBnseT cobon OCHOBAHHOE Ha NPUHLMNAaxX PyKOBOACTBO, KOTOpoe
nomMoraeT Ham pasmbILLNATbL HaZ CNOXHbIMW BONpocaMu, MOMoraeT

B OKa3aHWW KOHCYNbTALUMOHHBIX YCIyr U NOBYXAaeT Hac BbICKa3biBaTb
CBOE MHEHWe, ecrnv y Hac eCTb COOTBETCTBYHOLLME OMaceHus.

B naHHom Kogekce npeacrtaeneH obwmnn Habop oxuaaHuin

B OTHOLLEHWUN Hawero noseaeHns. KnoyeBbiM 3NeMeHTOM SBMSIETCH TO,
4TO Mbl cobniogaem nNpMMeHUMble 3aKoHbI 1 Npasuna. B cutyauun,
Korga Kakom-nnbo MeCTHbIN 3aKOH MIM NOCTaHOBMNEHME HOCAT 6onee
OrpaHNYNTENBHbIN XapakTep N0 CPaBHEHUIO C AaHHbIM KogeKkcoM, Takon
MECTHbIW 3aKOH WU NOCTAHOBIIEHUE UMEIT NPENMYLLECTBEHHYIO CUTY.
MecCTHble NONUTUKN 1 NONUTUKK rnobanbHON ceTu, a Takke
OONONHUTENbHbIE PEKOMEHAaUMN OOMNOMNHAT MPUHLMIMbI, BOMMAOLLEHHbIE
B HacTtoswwem Kogekce n lNonutuke ynpasneHust puckammn cetm pmpm
PwC.

MonoxeHuns gaHHoro Kogekca npyMeHMbl KO BCEM HaM.

Korga Mbl rOBOpUM «MblI», «HALL» UM «HAC», Mbl UMEEM B BUAY BCEX
COTPYAHUKOB, NapTHepoB PwC, a Takke otaernbHble ompmbl PwC,
KoTopble BMecTe 0bpasytoT ceTb upm PwC.

PwC nmeeT cneunanbHbli Kodekc nosedeHus Ans TpembUx CMOPOH,
KOTOPbI pacnpocTpaHsieTcs Ha BCce CTOPOHHMWE Nnuua, BKIoYvas

NnoApAAYMKOB, MOCTABLLMKOB M AEN0OBbI€ OTHOLLEHNS] B COBMECTHbIX
npegnpuatmsx (adm. Joint Business Relationships,JBR).


https://www.pwc.com/gx/en/about/ethics-business-conduct/global-third-party-code-of-conduct.html

Boicka3piBaeM cBOe MHEHUE

B ocHoBe Hallen 3TU4ecKom KynbTypbl JIEXUT
BbICKa3blBaHWE CBOEro MHeHus. Korga mMbl coobLiaem
0 TOM, YTO, Ha HaLl B3N, SBNSETCS HEMPaBUITbHbIM,
Mbl EMOHCTPYPYEM Hally OBPOCOBECTHOCTb

1N CMenocCTb, YTOBbI MOCTYNaTb NPaBUIbHO.

[o6pocoBecTHOCTb 0O3HaYaeT nocnegoBaTenbHoe
cobnoaeHne 1 NpUBEPXXEHHOCTb MoparbHbIM

N 3TUYECKMUM NPUHLIMNAM. ITO 3HAYUT BbIThb
3acnyX1BaloLWUM AOBEPUS, YECTHLIM U CNPpaBeanBLIM
— nocTynaTb NPaBUIIbHO, AaXe ecln HUKTO

He CMOTpPMUT.

CosgaHune yBakMTeNbHOro OTHOLLEHMS! Ha paboyem
MecTe JaeT HalluMM oM BO3MOXHOCTb CMeno
BbickasbiBaTbcsA. CoobLlas o npobnemax,

Mbl MOMOraem npeaoTBpaTUTb HeNpaBoMepHoe
noseaeHue. BoickasbiBaHNe CBOEro MHEHUS
noaTBepXxaaeT TOT ¢aKT, YTo Mbl 3a6oTUMCS Apyr
0 Apyre 1 0 cBoeM GUsHece.

HesaBucuMo OT TOro, Ha Kakoi J4OMmMKHOCTU Mbl
Haxoaumcsa B PwC, Mbl Bce 0653aHbl BblpaxaTb
06€eCrnoKoeHHOCTb 1 coobLLaTh 0 CUTyaUusXx,
KOTOpbIe KaXKyTCa HENPaBUIbHLIMU, AaXe ecru
06ecrnoKoeHHOCTb 3aTparneaeT pykoBoauTenen
BblcLUero 3seHa. bonee Toro, Mbl 4OMKHbI AenaTb
3TO YeCTHO, crnpaBeanuBo U NPodECCUOHANLHO.

Bbicka3biBaeM cBOe MHeHue.

[opsyas nuHUS o gonpocam amuku PwC
noaaepXunBaeT KyneTypy «Bbicka3biBan cBoe
MHeHune», No3Bondda HawWnmM COTpyAHUKaM,
KnneHTamMm n CTOPOHHUM Nnnlam 4yBCTBOBATb cebsa
KomdpopTHO 1 6esonacHo, coobLuasa o cny4vasix,
BbI3BaBLUMX 06ECNOKOEHHOCTb, HEe onacasicb Npwu
aToM npecnepoBaHuin. OHa npegcTasnsaeT cobou
Be3onacHbIN KaHan 1 NO3BoNsieT aHOHUMHO
nepegasatb MHAOPMALMIO B AONYCTUMBIX Cry4vasx.
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Momumo [opsayed nuHUU No gonpocam amuku PwC,
y Hac B PWC ecTb MHOXEeCTBO OpPYrux KaHanos
MHPOPMUPOBaHMS, BKItOHasi PyKOBOAUTENEN

no Bonpocam cobnoaeHnst STUKN U AenoBoro
noBefeHUsl, MEHE)KEPOB Pa3HbIX YPOBHEWN,
JenaptameHT no paboTe ¢ nepcoHanom, otaen
no ynpasneHuto puckamu (RM) nnm topnagnyeckun
otaen (OGC).

Mbl XOTMM, YTODObI HaLLW COTPYOHWUKM BbIOpanu
Hanbonee yaoOHbIA ANs HUX KaHarn, YToObl
BblCKa3blBaTb CBOE MHEHME.

CyTb 3akno4aeTcs B TOM, YTO, NPUOEPXKMBASACH
HaLLMX LLeHHOCTEN NOo NPOSsiIBNEHUIO
A0bpoCcCOBECTHOCTU 1 3a00ThI, BbiCKa3bliBaTb CBOE
MHEHUe SIBNSIETCS He ToNbKo 6e3onacHbIM,

HO U NpaBUNbHbLIM AEACTBUEM.

BbicnywuBaem. OcyulecTBnsiem nocneaytowme
hencTBus.

«BblCka3sbiBaHNe CBOEro MHEHUSI» — 3TO I'IepBbIﬁ
CyLLLeCTBeHHbIﬁ war. Bce nogHaTble BOMpPOCHI 6yﬂ,yT
pewartbCa C cobnofeHneM Hagnexatuemn
KOHd)M,EI,eHLI,I/IaJ'IbHOCTM.

Mbl CTpemMmnmca npoBoAnNTbL COOTBETCTBYHOLLME,
cBOeBpEeMEHHbIE U 0ObEeKTUBHbIE paccnegoBaHuA.
Te 13 Hac, KTO 3aHUMaeT pykoBogALLME OOIMKHOCTH,
HEeCyT OTBETCTBEHHOCTb 3a I/IHCbOpMMpOBaHI/Ie

o npoﬁnemax, KOTOpble 00BOOATCA 00 Hallero

cBeaeHuA.

Jnuo, KoTopoe HapyLuaeT nonoxeHust Kogekca,
MOMUTUKA U Npoueaypsl, GyaeTt npusneveHo

K OTBETCTBEHHOCTH. JI1LI0, KOTOpPOe Hanpaensert
nnu onobpaeT Takme OeNCTBUA, UMK 3HAET O HUX,
HO He COObLLaEeT BbILLECTOSALLEMY YPOBHIO

B KpaTyaiillne cpoku, ByaeT npmMBneYeHo

K OTBETCTBEHHOCTU.

Bce mbl 06513aHbl COTpyOQHMYATL B Xo4e
paccrnegoBaHus, a Takke NpeaocTaBnsaTh
[0CTOBEpPHbIEe, TOYHbIE, NOMHbIE U YECTHbIE OTBETHI
Ha Bonpockl. OTKas OT COTPYAHUYECTBA MOXET
nosneyb 3a coboi AMCLUNIMHaPHbLIE Mepbl.

B PwC Mbl He fonyckaemM OTBETHbIX Mep.

PwC cTtpemnTtcs 3aimiaTb CBOMX COTPYAHUKOB

OT OTBETHbIX Mep. OTBETHON MepPON MOXET ObITb
SIBHOE MM CKPbITOE NpecreaoBaHme

3a 0oOpocoBecTHOe Co0bLLIEHME O pearbHbIX

NN BO3MOXHbIX HapyLLeHusix. Mbl 3anpeLuaem
NPUHMMAaTb OTBETHbIE MePbl B OTHOLLEHUM Nnua,
KoTopoe JobpOoCOBECTHO COOBLLAET UK y4acTBYeT
B paccrieqoBaHMm pearnbHbIX UM BO3MOXHbIX
HapyLeHun. Niobon cotpyaHuk PwC (Bkntovas
NapTHEPOB), KOTOPbLIV NPEANPUMET OTBETHbLIE MEpbI,
OyOeT NpuBreYeH K OTBETCTBEHHOCTMU.
MpecnegoBaHue ABNSETCHA Cepbe3HbIM MPOCTYMKOM,
N C HAM MUPUTLCS He ByayT.


https://secure.ethicspoint.eu/domain/media/en/gui/105406/index.html
https://secure.ethicspoint.eu/domain/media/en/gui/105406/index.html
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Uto

ecru...

A 6bIN B CTONIOBOW C KOssieramm u Ben oobbIYHYyHO,
HenpuHYXXAeHHYo 6eceny, U OAWMH U3 HUX caenan
KOMMEHTapuim o Apyrom Kosnnere, KOTOpbi MHe
nokasarncs ockopoutenbHbIM. Kak MHe cnpaBuTbcA
C 3TOM cuTyaumen?

Ecnu Bam aTo yoobHo, yperynupyinTe aTy cuTyauuto co
CBOWM Konnerow Ha npodpeccroHanbsHOM ypoBHe. Ecnu
BaM Heyao6HO peluaTb AaHHbIN BONPOC CaMOCTOATENbHO
UM BaM HYXHbl JOMOMHUTENbHbIE pEKOMeHAaLuK,
coobLmTe 0 CBONX ONaceHnsax Ha [opaYyyro IUHUIO 110
gonpocam smuku PwC wvnu niobon gpyron kaHan
MHopmmposaHusi B PwC.

Yto

ecnu...

OcHoBbIBasiCb Ha NpUHLMNAax JOOGPOCOBECTHOCTH,

1 COOOLWMN 0 HeHaanexawem noBeaeHun Konneru,
nocrie Yero 6bINM NPeANPUHATLI COOTBETCTBYOLIME
Mepbl Ans peweHusi npo6nemMbl. OgHaKo Tenepb A
3amevalo, YTo noBeAeHMe MOUX KonJsier No OTHOLLEHUIO
KO MHEe U3MeHUJIOCb: UHOFAA OHU CKPbIBAKOT KIOUYEeBYHO
MHdopmMauuto, HeobxoanuMyHO MHe AN paboTbl, Unu
OenaroT A3BUTeNIbHbIe KOMMEeHTapuu No NoBoAy Moero
y4dyacTus B genax apyrux niogeun. Yto s gomxkeH genatb?

Bbl MOXeTe CTOMNKHYTbCA C OTBETHLIM NoBeAeHneM. [axe
ecnuv o6BuHeHNe BbINo He0BOCHOBaHHLIM, NPeCNeaoBaHNs
OyayT cTporo npecekartbcs. Bam cnegyet coobwmTs 0
CBOWX OnaceHusix Ha [opg4yro JIUHUIO 10 80IpOcCaM MuUKU
PwC vnu nobon gpyron kaHan nHgpopmmnposaHus 8 PwC.



https://secure.ethicspoint.eu/domain/media/en/gui/105406/index.html
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Bce cneuunanuctsl PwC pykoBoACTBYOTCA NPUMEHMMbIMU NPOEeCCUOHANbHbIMK
CcTaHgapTamMu, B TOM Yucne yctaHoBrneHHbIMM COBETOM NO MeXayHapoaHbIM
cTaHgapTtaMm aTukun ansa byxrantepos (aHrn. International Ethics Standards Board for
Accountants, IESBA). Hawe atndeckoe nosegeHune n cobnogeHne Kogekca atmku
IESBA npumeHsoTCa HenocpeacTBEHHO Ha 6naro obLLEeCTBEHHbLIX MHTEPECOB

1 obLlecTea B LIENOM.

YecTHOCTb
(mOBGpOCOBECTHOCTL)

OOBLEKTUBHOCTb

NMPUHUMNOB 3TUKUN

KoHdmaeHUManbHOCTb

MNMpocheccuoHanbHOe NnoBegeHne

Haw Koaekc n aTudeckue pamku cpopMupoBaHbl Ha OCHOBE MPUHLIMNOB
YEeCTHOCTU, 0GBLEKTMBHOCTU, NPODECCMOHaNbHOM KOMMNETEHTHOCTU U
TLIATENBHOCTU, KOH(PMAEHUMANBHOCTU N NPOMECCMOHaNbLHOIo NoBeAeHS.

10 Kogekc kopnopaTtuHoro nosegexHus PwC

£ He Oyxrantep U He ayauTop 1 He paboTato
B chepe cTpaxoBaHus. PacnpocTpaHstoTcs
N1 Ha MeHA nonoxeHus Kogekca aTtuku
IESBA?

[a, ecnu Bbl pabotaete B PWC, Bbl 06513aHblI
cobnioaatk Kogekc IESBA. MonoxeHnsa Kogekca
pacnpoCTpaHATCS Ha BCEX, HE3aBUCMMO OT
poada OesTenbHOCTHU.
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TO

ecrnu...

Hawumm knueHTamm SBna0TCS Te KOMMNaHuK,

ONS OKa3aHWUs yCryr KOTOPbIM Yy Hac ecTb
COOTBETCTBYHLLNE KOMMETEHUMM, @ TaKKe
OopraHu3aumm, KOTopble LIEHAT HaLLUW YCryru

1 OTBEYAlT COOTBETCTBYHOLWMM TpeboBaHMAM

B OTHOLUEHMWN NETMTUMHOCTU 1 JOBPOCOBECTHOCTM.
Mbl npegocTaBnsieM TONbKO Te YCryrn, KOTopble
CMOCOGHbBI NPefOCTaBUTb HaaNeXalmum n
npocpeccuoHanbHbIM 06pa3om. Mbl cOTpygHUYaEM,
YTOObI MPUBHECTN HEOOXOAMMbIE HABbLIKU

M MHHOBaUMK B Hawy paboTy. Mbl BbINONHAEM CBOU
obsizaTenbCcTBa.

Haluy penyTaumio xapakTepuayioT criegytoLime
NpuU3HaKuU: JoBepue, YeCTHOCTb U JOCTUXKEHNE
BbICOKOIO Ka4ecTBa U YCTOWYMBOMN LIEHHOCTM.
Mbl JOCTMraem HEM3MEHHOTO ycnexa Gnarogaps
cobrniogeHno NpodeccmoHanbHbIX CTaHAapToB.,
LEeVCTBYIOLLMNX 3aKOHOB M MpaBur, a Takke
3TWUYECKNX 06S3aTENLCTB, OAHOBPEMEHHO
obecrneynBast BbICOKOE Ka4ecTBO U NMPUMEHSIS
MHHOBaLMKW B cBOel paboTe.

Mbl nocrynaem D,O6pOCOBeCTHO BO BCEM,
YTO Aenaem, BKIr4asa npoxoxgeHne 06yquM$|,
cAa4vy 3K3aMeHOB 1 norny4yeHmne OLeHOK.

Hawe pgenosoe cyxgeHne HoCUT OObEKTUBHBIN
xapaktep. OHo popmynupyetcs 6e3 kakmx-nmobo
npenyoexneHun, He NOABEPXKEHO PUCKY KOHINKTA
WHTEPECOB MITN HENPABOMEPHOIO BIUSIHUSA APYIUX
nmy,. Mbl BbINOMHSiEM NPOLIECChI M NpoLueaypbl Ans
BbISIBITEHWSI U YCTPaHEHWsI pearbHbIX Ui
BO3MOXXHbIX KOH(PIIMKTOB MHTEPECOB UM «CUTYaLWH,
TpebytoLLmx 0coboro BHUMaHUS».

Mbl npu3Haem TOT pakT, YTO B OCHOBE NPUHLMNA
06bEKTUBHOCTU NeXUT obecneyeHne He3aBUCUMOCTH
He ToNbKO hakTU4eCcKn, HO U BO BCEX ee BHELUHNX
nposieneHunsix. Mbl akTUBHO BbISIBNSIEM, OLLEHUBAEM U
YCTPaAHSIEM MHTEPECHI M OTHOLLIEHUS], KOTOpLIE
€o30atoT NN MOryT paccMaTpuBaTbCs Kak
cospgatoLume yrpo3bl Halen He3aBUCMMOCTH, UMEeS
Jerno C KnueHTamu rno 3agaHusam, obecnedymBaroLLnum
yBepeHHOCTb. Mbl TLaTtensHo cobnogaem
NPUMEHUMbIE NpaBuna, CTaHaapTbl U NOMUTUKK
HEe3aBUCUMOCTH.

Mbl roToBbl OTKa3aTbCs OT 3adaHui 1 KNMEHTOB, eCru
Hall NpogeccMoHanmam, YeCTHOCTb Uin
06BEKTUBHOCTb, BKIOYas HE3aBUCUMOCTb, MOTYT
ObITb MOCTaBMEHbI MO COMHEHMWE, B CryYae, ecrv
Mbl MPOAOIMKUM BbIMNOMHATL Takue 3agaHns

A paboTato ¢ KNMEeHTOM, KOTOPbI CUMTAET, YTO Halle
noTeHunanbHoOe COTPYAHMYECTBO C APYIUM KITMEHTOM
NpPoTMBOpPEYUT ero uHTepecam. Byget nu ato
CUMTaTbLCA KOH(PNMMKTOM MHTEpPecoB?

HaHHas cutyaumsa TpebyeT 0coboro BHUMaHWA 1 MOXET
nepepacTtu B KOH(MKT nHTepecos. He cnegyet
0OCTaBnATb 6€3 BHUMaHNSA Takue CUTyauun, U Kaxabii u3
Hac 0bs13aH NPOKOHCYNBTUPOBATBECA U Pa3peLLnTb UX
COOTBETCTBYIOLMM 06pa3om. Ecnu Bbl cTONKHETECH C
cuTyaumen, Tpebytollelt ocoboro BHUMaHus, BaM crnegyet
HemMeaneHHo 06CyanTb 3TOT BOMPOC C NapTHEPOM,
OTBETCTBEHHbIM 3@ OTHOLUEHWS C KITMEHTOM.

XoTa cuTyaumm, Tpebytoime ocoboro BHUMaHus, He
NpeacTaBnaT cCO6oON KOHQUKT MHTEPECOB, 3TO
Takue cuMTyaumu, Npy KOTOPbIX NPOUCXOANT
CTONKHOBEHWE MHTEPECOB KIMMEHTOB. A 3TO 3HAYMT, YTO
AaHHoe 0BCTOSTENBCTBO MOXET NPUBECTU K
BO3HUKHOBEHMIO BbICOKOTO KOMMEPYECKOTO,
penyTaunoHHoro pucka ana PwC unu pucka,
CBSI3aHHOIO C B3aUMOOTHOLLEHMWSMY C KITMEHTOM.

Hanunuue KOH(hNUKTOB MHTEPECOB U CUTYaLIUI, TPebyHoLLMX 0CO60ro BHUMaHUsl, He 06A3aTeNbHO 03HAYaAEeT, YTO Mbl He MOXeM BbINMOSHATbL PaboTy, HO
Ham Heo6xo4MMO NogyMaTb O TOM, KaK CMPaBUTbLCS C NOTeHLMaNbHbIM KOH(IIMKTOM MHTEPECOB MUIK YperynmpoBaTb CUTyaLuio, TpebyoLLyo 0coboro
BHMMaHUA. OTU CUTyaLUU MOTYT NPUHMMATb pa3fnuyHbie (popMbl, HaNnpumep:
CyLuecTBylOT HTEpEChl PWC U NMyHble UHTEPECHI, KOTOPbIE MOTYT MOBMUATL UMM MOTYT BbiTb BOCMPUHATHI Kak «MHTEPECHI BIUSIOLLME Ha
Hally 06bEKTUBHOCTbY» B AENCTBUSIX, KOTOPLIE Jyylle BCEro NOAXOAAT ANS HALUMX KIUEHTOB.

Korga PWC 1 KNWEHT 3aHMMAatoT NPpOTMBOMOSOXHbIE NO3ULIMIN B OTHOLLEHUM OAHOIO BONpoca.

Korga PWC 1 KnneHT 3aHMMatoT NPOTUBOMOSOXKHbIE NO3ULIMM B OTHOLLEHWW OOHOrO BOMpoca.

Y chvpmbl nu naptHepa/coTpyaHnkoB PWC ecTb MHTEPEC, KOTOPbI NPOTUBOPEYMT 00S3aHHOCTAM UK OYHKUMSAM UX hMpMbl Nepes KIMEHTOM.
BaxHO 06BbEKTVBHO OLEHUTL CBOKO POrib U cuTyaumto. Ecnv Bbl oka3anucb B NOTeHLManbHO KOHMANKTHON CUTyaumn unu, cutyaumu, TpebytoLlen ocoboro
BHUMaHWs, NPOKOHCyNsTUpynTeck ¢ otaenom OGC n/unu RM.
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A HepaBHo ycTpounca B PwC nocne
paboTbl B perynupyroiem opraHe. Y MeHs
ecTb nonesHasa nHdopmaLmsi, KOTOpom A
xoTen 6bl NoAeNUTLCA C HOBbLIM
napTHepoM, ¢ KOTopbiM paboTtalo, HO He
yBepeH, YTo 3TO xopoliasa naes. Yto mHe
cnepyet genatb?

A HoBuuok B PWC u 3Hato, 4To y Hac
ecTb TpeboBaHMA no obecneyeHUro
He3aBUCUMOCTHU, KOTOpPble MHe
Heobxoaumo coonroaaTb. MoxeTe nu
Bbl HANOMHUTb MHe, Kak 1 Mory
NpoBepPUTb, pa3peLUueHo M MHe
MHBECTUPOBaThb B ONpeAeniéHHY
KOMMNaHu?

B PwC Mbl HeykocHUTENBHO cobntogaem Bce
OeiCTByoLME NpaBuia n NONoXeHUs, BKITOYas
BHYTPEHHWME NPUHUMMbLI, NPY HaiMe BbIBLLMX
roCy4apCTBEHHbIX CyXXallnx u paboTte ¢ HUMM,
a Takke npu nepexoge cneunanuctos PwC B
rocy4apCTBEHHbIE OpraHbl. ATO NOMOraeT Ham
n3bexarb KOHNUKTa UNKU Aaxe NposiBneHus
Npr3HaKoB KOHANUKTA.

[nsa HoBbIX coTpyaHmkoB PwWC, koTopble paHee
ObINV rocyAapCTBEHHBLIMW CIy>KaLLUyMM,
cyllecTByeT «nepuog ob6ayMblBaHNS» -
onpefeneHHbIn nepuroa BpeMeHu, B TeHeHne
KOTOPOro NoO OTHOLLUEHUIO K TaKUM COTPYAHUKaM
OyayT NPUMEHSITbCA OrpaHuyeHus. B atom
cny4yae Bam cnegyet cobniogaTb BCe npasuna
KOHMAEHUMANbLHOCTH, @ TaKKe orpaHN4eHns
Ha BbINOMHeHWe 3ajaHni, Hag KOTOPbIMU Bbl
MoxeTe paboTaTb B TeUeHne nepvoaa
06aymbIBaHUS.

MpaBuna NHBeCTUPOBaHNS ABMSOTCA
OOCTaTOMHO CMOXHbIMY, NO3TOMY BCeraa
pekomeHayeTcs udyyatb ux. 9to byaer
3aBWCETb OT BaLleW NO3nLuUn 1 ponn B
dupme. MNMpOoKOHCYNLTUPYUTECH C MECTHOW
KOMaHZOW Mo BOMpocam He3aBUCMMOCTM U
M3y4nTe BHYTPEHHNE PEeCypChl Ballen
uUpMBbI, BKIHOYAA MECTHYHO NOMUTUKY
HE3aBUCUMMOCTM, a TaKKe UHTPaAHET UK CanT
SharePoint, 4ToObl Nony4nTL
OOMNOHMTENbHbIE PEKOMEHAALUN.

[ns nonyyeHns AONOMHUTENBHOW MHOpMaLIMK
Bbl MOXKETE 03HAaKOMMUTBCS C HaLUMM
pykoBogcTeom: Approach to government roles
and assignments.

12 Kopekc kopnopatusHoro nosegeHns PwC
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MHe Hy>XHO caaTb 3K3aMeH UIv NPONTH
OLeHKYy KBanudukauum Kk onpegeneHHoOMy
CPOKY, HO Yy MeHs1 HeT JOCTaTO4YHO
BpeMeHHU, YToObI Kak cneayet
NOAroTOBUTLCSA K HEMY UIU NMPONTH
OLIeHKY BOBpeMsi.

Ecnv Bam He XxBaTaeT BpeMeHU UM Bbl He
yBepeHbl B TOM, YTO CMOXeETe cAaTb aK3ameH
WX NPONTU OLLEHKY KBanudukauum, sam
crieqyeT NoroBopuTb CO CBOMM MEHEKEPOM
UNM Koy4eM, 4ToBbl 06CyanTb, YTO Bam
HeoBbXxoaMMO AN Haanexallero
BbINONHeHMs TpebosaHuii. Hukoraga He
creqyeT XynbHu4YaTh. Bam He cnegyet
[AaBaTb KOMY-TO OTBETbI Ha
3K3amMeHaLWOHHble BOMPOCHI UK NnonyyaTb
UX OT APYrvX Moaen.

Ecnv y Bac ecTb BOMPOCHI UK Bbl y3Hanm o
crnyyae XyrbHM4YecTBa, obpaTuTech 3a
COBETOM K CBOEMY MEeHepKepy, Koy4dy uUnm Ha
[opsyyro nuHuUk o sonpocam smuku PwC. Bce
Mbl 06513aHbI MOCTYNaTb NPaBUITBHO U
coobLwaTh 0 cny4asx, KoTopble, Ha Hall

B3NS, ABNSATCA HenpaBUIbHBIMU.

13 Kogekc kopnopartusHoro nosegexHus PwC

[dencTBoBaTb YeCTHO U ﬂOGpOCOBeCTHO npun npoxoxaeHuu OGy‘-IeHVIﬂ, atrectaumm m
cAa4vm 3K3aMeHOB O3HadaeT caaBaTb MX CAMOCTOATENbLHO U 6e3 Kakon-nMbo nomoLuwm.
MbI He AONyCKaeM HUKakKnx BUAOB XyJibHU4ecTBa, BKro4yasa, NTOMUMO npo4ero:

cocTaBreHue, 1CNonb3oBaHNe U PacnpocTpaHeHWe KoYen Ans OTBETOB Ha BOMPOCH!
npeanoXeHue ApyroMy YEenoBeKy NPONTU 0By4eHMe Unm oLeHKy Ha KBanmdukaumio OT BaLlero
VMEHM

npoBefeHne 0By4YeHNs UMK OLIEHKW Ha KBanuduKaLmio oT UMEHW KOro-nnmbo Apyroro
1Crnonb3oBaHNe TEXHOMOrUI HeHaamnexatm o6pasom B OTHOLLEHUM 0ByYeHUs UMK OLIEHKN
nnaruvar.

XKynbHNY4eCTBO HE COBMECTUMO C LensiMu 1 LieHHocTsiMm PwC. JTioBol, KTO 3aHMMaEeTCa KakuM-
nnMbo BMOOM XyNbHUYeCTBa, OyaoeT NnpMBneYeH kK OTBETCTBEHHOCTU. Ecnmn Bam cTaHET N3BECTHO O
cry4ae XynbH/WYeCcTBa B J1l0O0M ero NposiBNIEHUN, Bbl OMKHbI COOOLLNTL 06 3TOM CBOEMY

MeHeKepy, Koydy Unv Ha [opsyyko IUHUU 10 8onpocaM amuku PwC.
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Mbl IeMOHCTPUPYEM YECTHOCTb, Beas
neperoBopbl 1 3akrnovas 4OroBopbl C HaLLIMMK
KMMEHTamMu, MOCTaBLUMKaMU 1 APYrMMU
CTopoHamu J0GPOCOBECTHO U B COOTBETCTBUM
C 3aKOHOM.

Mbl packpbiBaem MHOPMALMIO OTHOCUTENBHO
OCHOBaHWI, Ha KOTOPbIX B3UMaeM nnaty 3a
HaLLKW yCnyru, U TOMHO cPUKCHMpyem
3aTpayeHHOe BPeEMsI 1 PacXofbl.

MbI cTpeMmMMcs BECTU YECTHYIO
KOHKYPEHLMIO 1 He 3aKSiovaem
dopmanbHble nnu HedopmarbHble
cornalleHusi ¢ HalMMM KOHKYpeHTamu ¢
Lenbio HE3aKOHHOIO OrpaHnYeHus
KOHKYPEHUWUN, yCTaHOBNEHWS LEeH Unn
pacnpeneneHus KNMeHToB, PbIHKOB, Noaen
nnNun ycnyr.

Mbl yBaXXUTENBHO OTHOCUMMCS K
KOHMAEHUMANbHON MHGOPMaLMK HaLINX
KOHKYPEHTOB 1 cobmpaem JaHHble O
KOHKYpeHTax TONbKO B TOM Crny4yae, ecnv
OHM MMEIOTCA B OTKPbITOM AOCTYNE Ui ecnn
3TO He HapyLlaeT puamyeckme unu
O0roBopHble 0bdA3aTensCcTBa

14 Kopekc kopnopatusHoro nosegexuns PwC

Mo meHekep HaMeKHyI Ha To, YTO MHe
cnepyeT COKpaTUTb KOMIMYECTBO 4acoB,
KOTOpble A yKa3biBalo B Tabene yyeTta
pabouero BpemeHu. A 3Hato, 4TO paboTato
6onbLlle 3annaHUpPOBaHHOrO BpeMeHU, HO
YyBCTBYH, YTO paboTan MakcumanbHO
acpcekTuBHO. YTO MHeE cnenyeT genaTtb?

Bbl fOMKHBI yKa3biBaTb TOYHOE KONMYECTBO
oTpaboTaHHbIX YacoB. Bam He cnegyeT
coKkpallaTb MUK 3aBbilaTh KONMYECTBO
paboumx YacoB, a Takke He cneagyet
)KEPTBOBATb KA4E€CTBOM TOSbKO AnNs TOro,
4YTOObI BbINOMHUTL paboTy B cpok. Bam
cnepyeTt HeMefeHHO 06CyanNTb BO3HUKLLIYHO
npobnemy co ceBouM pykoBoauTenem. Ecnu
PYKOBOAUTENb HE NPUAACT BHUMAHWS BaLLUM
onaceHusM, Bbl TakKe MOXeTe COOOLNTL O
HUX Ha [opAYYH NUHUK MO 80NPOCaM IMUKU
PwC unu obpatuTbcs Yepes nobon apyromn
KaHan nHgopmuposaHns PwC.

A npucyTcTBOBan Ha BCTpeye C NapTHepoM
M HECKONBbKUMM KOHKYPEHTaMu, 4To6bl
obcyauTb TexHUYeckue BOMpocChl
6yxrantepckoro y4yeta. Ha nocnepytolien
BCTpeue Apyr (paboTaeT y KOHKypeHTa)
YNOMSsIHYN, YTO OHU B BOCTOpre OT HOBOM
CTPYKTYpbI LLeHOO6pa3oBaHUs, KOTOPYHO
BHeApsieT ux rpynna. OHu nonaratot, 4To
Bce ocTalibHble (hupMbl yTBEPAAT 3TY
CTPYKTYpY, U NPeAnoXunu noaenuTbCa eto
CO MHOM C LeNnblo «ObITb
KOHKYPEHTOCNOCOGHbLIMMY, €CIIn A MOKaXy
MM CTPYKTYpY LieHOOGpa3oBaHu1s Hallen
KoMaHAbl. YTo MHe cnefyeT Aenatb?

Bam cneayet aaTb UM NOHSITb, YTO Bbl
He XOTWUTe ee nony4yaTb u He byaeTe
[ennTbcsa Takon nHopmavmen.
HemenneHHo coobwmTte 06 aTom B
OGC. 3anpeLyaetca obmeHmBaTbCA
MHdopMaLMen O LiEHaxX Takum
cnocobom. Bel Takke MoxeTe coobLwmnTb
O CBOMX OMaceHnsix Ha [opsaYYyro JIUHUIO
1o gonpocam amuku PwC vnn
06paTuTbes Yepes noboit Opyron KaHan
uHdopmuposaHuns PwC.
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Mbl He 3aHMMaeMcs B3ATOYHUYECTBOM UK
KOPPYNLUMOHHOW AesATeNnbHOCTbI0, Oyab TO
HanpsIMyto, KOCBEHHO UITN Yepes3 Kakux-
nnbo NocpeaHUKOB. ATO UCKIMIOYUTENBHO
Ba)XHO N5 NoaAepkaHmsa OBEPUS HaLnX
Konner, KNIMeHTOB 1 ApYyrnx niogewn, ¢
KOTOpbIMU Mbl paboTtaem. Mbl nsderaem
OEeNncTBuI, KOTOpbIE NOPOXAAT
npeacTaBneHne o NpakTuke
B3ATOYHMYECTBA UK Koppynumn. Mbl He
BbIMOraem, He nonyyaem, He npeanaraem,
He obellaeM 1 He JaeMm B3ATOK, BKoYas
«CTUMYTMPYLOLLME NAATEXNY.

«B3siTka» — 3TO He TONbLKO AEHbIU B HANTMYHOW UMK
6e3Hann4yHoun chopme. B3siTka moxeT
npeAcTaBnATbL coO60M No6YL0 LEHHOCTb U MOXEeT
NPUHUMaTb MHOXECTBO ApYyrux opm, B TOM
yucne:

m [naty 3a KOHCyrbTaumum 1 KOMUCCUOHHBIE COOpbI
nmuam, hakTUYecky He OKa3bIBaKoLLMM YCyTu.

B [MnaTtexu B HaTypanbHon dopme, BKMoYas nobble
LIEHHOCTU B HEAEHEXHOW hopMe, Takne Kak
noesaku, NpeacTaBUTENbCKNE Pacxoabl,
pasBreyeHusi, BO3MOXHOCTU TPYAOYyCTPOUCTBA U
nogapkw.

TpyOoyCcTpONCTBO YNEHOB CEMEN
rocy4apCTBEHHbIX CRy>KaLlMX BHE paMOK OBbIYHbIX
npouenyp Hanma.

CnoHcopcTBO/NOXepTBOBaHNA 6e3 Hagnexaluero
paccMOTPEHNS U 0J06GPEHUs.

15 Kogekc kopnopartusHoro nosegexHus PwC

Mbl 3HaeM CBOMX KIMEHTOB U APYrux nuu, ¢
KOTopbIMW Mbl Beaem 6usHec. Mbl noOHMMaeM
XapakTep UX KOMMep4ecKon AeATenbHOCTU U
npuaepXxmBaemcs NPMMEHMMbIX CTaH4APTOB MO
6opbbe ¢ oTMbIBaHWeM geHer. B cnyyae ecnu
Mbl 3aMETUSN NN OO0 Hallero ceefeHnst 6b1no
A0BeOeHo O crny4vasix Nogo3puTeNbHOro Unu
NpecTynHoro nosedeHns, Mbl NpUHUMaeM
COOTBETCTBYOLWME Mepbl. Mbl He BeaeM HUKakomn
OEeATEeNbHOCTU, HapyLUaoLWen NPUMEHNMbIE
9KOHOMMUYECKME CaHKLUK, N HE OKa3blBaeM
yCnyru, KOTopble NOMOratoT KNMeHTaM HapyLiaTb
AeNCTByloLee CaHKUMOHHOE 3aKOHOAAaTeNbCTRO.

B Hawemn KynbType NPUHATO JapuTb

M nony4aTtb Nogapku Ha NpasgHUKK

ot knueHToB. Ho B Kogekce ykasaHo, 4To
CYLEecTBYHOT O6CTOATENbLCTBA, NPU KOTOPbIX
nogapku MoryT 6biTb MPU3HaHbI
HeyMecTHbIMU. YTO MHe crneayeT Aenartb?

3710 3aBUCUT OT psaaa cakTopos. MecCTHble
o6blyau, 3akoHbI, NpaBuna, nonutuka PwC

W NOMUTKKA HALIMX KNMEHTOB OTNMYaloTCH

OT cryyast K crnyyato. Heobxognmo nposiBnsthb
0CObYyH0 OCTOPOXKHOCTL MpU paboTte

C rocynapCTBEHHbIM CEKTOPOM, BKIOYast
npaBUTENbLCTBO, MHOTOCTOPOHHME OpraHM3aLum
W KIMEHTOB, Pa3BUBAIOLLMXCS

Ha MexayHapoaHoM ypoBHe. O3HaKoOMbTECH C
OONONMHUTENBHBIMU UHCTPYKLMSMM 1 NMOTNUTUKON
BaLlen oMpMbl Ha NpeaMeT KOHKPETHbIX
orpaHv4eHun nnu obpaTuTech B Ball OTAenN
OGC wn/unun RM.




Ykpenngem gosepue K TOMY, KakK Mbl Begem cBon 6usHec

Mbl sBNSieMcs OTBETCTBEHHbLIMI
Hanoronnarenswukamu. Mbl coaem Bce
COOTBETCTBYHOLLME HaNOroBble AeKnapaumu,

KaK BHYTPU CTpaHbl, TaK 1 3a pyGexom,
NpUAepPXUBaACh NP 3TOM MPUHLIMMOB TOYHOCTY,
[06POCOBECTHOCTM Y CBOEBPEMEHHOCTMU.

Mbl - OTBETCTBEHHbIE KOHCYNBTAHThI

no HanoroBblM BonpocaM. He Bcerga sicHoO,

rae cnegyet NpoBOANTb rPaHuLbl, YYUTbIBas
rnoGarnbHbIN XapaKkTep COBPEMEHHOWN LENOBON
NPaKTUKK, @ TaKKe CNOXHOCTb U He
cornacytowmecs gpyr ¢ 4pyrom npmopuTeThI
HauMoHanbLHOro 3akoHogartenscTea. Pupmbl cetu
PwC npuHanu n npumeHstoT [J106anbHbIl Kodekc
nosedeHus 8 Haro2080u cghepe,4Tobbl NOMOYb
CBOWM KNMeHTaM, ApYrMM 3anHTepecoBaHHbIM
CTOPOHaM, a Takke COOTBETCTBYIOLLMM NapTHepam
N COTPYAHMKaM.
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YkperuisaeM J10B
K Apyry

LleHHOCTb 1 cuna 3aknoyaeTcd B pa
n onbiTa. PasHooGpa3une Touek 3peH
3Ha4YeHue Ans uHHosaumin. Mbl cny
nobuBaemcs ycnexa, Korga coTpyaH
B Auanore u ¢ yBaxxeHueMm apyr K ap
crnopHble Bonpockl. O6begnMHeHNe H
N KONMMNEKTUBHbIX 3HAHUN UMEET OCHO
3Ha4YeHue O5is Hallen CnocobHOCTH
B KOHEYHOM UTOre, 4119 HaLlero ycne
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Ykpenngem gosepue Opyr K Apyry

MbI nooLpsieM Ayx COTpyaHMYEeCTBa Ha
pasHbIX TEPPUTOPUSIX U B pamMKax BCel ceTu
PwC. Mbl cobntogaem npo3paYyHOCTb B HALLNX
[AEeNCTBUSIX U OTKPbLITO obLaemes apyr

¢ gpyrom. Mbl genumcst naesimm

1 MHOPMaLMen 1 yKpennsiem OTHOLLEHMUS

C Korneramu no BCeMy Mupy.

[loBepue sSiBNAETCA KIOYOM K COTPYLHUYECTBY.
OHo nomoraeT Ham 6onee adppekTMBHO paboTaTb
C HaWMMW Komnneramu n NnpegocTaBnsaTb YCNyru
KnueHTam. [loBepre Ha4YMHaEeTCsa C TOro, YTO Mbl
OTHOCMMCS OpYr K Apyry ¢ 3aboton,
BEXITMBOCTbIO, JOCTOMHCTBOM, CMPaBEeANMBOCTbIO
N yBaXEHMEM.

Mbl NpyHMMaeM COOTBETCTBYHOLLME MepbI 4115
obecneyennsa 6esonacHocTn cotpygHmkos PwC.
Mbl npepoctaensem 6esonacHyto pabouyro
cpepny, B KOTOPOW HET MecTa OCKOpOneHnsam,
arpeccuu, yrpoxaroLiemy unm gpyromy
AECTPYKTMBHOMY NOBEOEHWIO.

Mbl He NnpyeMnem NpUTECHEHWHN,
ONCKPUMMHALNN, MECTU, 3anyrmBaHus,
n3aeBaTenbCTB UM HEYBaXXUTENBHOTO
noseneHus.* Takoe nosegeHne
noAdpbIBaET LENOCTHOCTb HaLLIMX
OTHOLLEHUI.

Mbl Npu3bIBaeM K OTKPLITOMY Auanory,
4yTOObI CO3aaTh Cpeny Ans NpoBeaeHUs
OTKPbITbIX Y YECTHBIX OBCYXAEHWN.

* Cloga OTHOCUTCSA AUCKPUMMHALUMSA MO NpU3HaKaM packl, Ha OCHOBaHWUM
STHMYECKOIo NPOMCXOXKAEHWS, LIBETa KOXW, BO3pacTa, nona, reHaepHom
WAEHTUYHOCTM U FEHOEPHOTO CAMOBbLIPAXXEHUS], CEKCyarbHON OpUeHTaLuu,
NONUTUYECKNX YOEXOEHWI, rpaXaaHCTBa, HALMOHANBHOCTU, NMPOUCXOXKAEHWS,
A3bIKa, PEnUrnm, NCUXMYECKMX UM MU3NYEecknx HeoCTaTKoB, COCTOSIHUS 300POBbS,
CEMEeNHOro NoroXXeHusl, poAUTENbCKOro cTaTyca, ctaTyca 6epeMeHHOCTH,
9KOHOMMYECKOro/KnaccoBoro craTtyca, ctatyca BetepaHa unm niobbix apyrnx

XapaKTepucCTuk, oxpaHAaeMblX 3aKOHOM.
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Ykpenngem gosepue Opyr K Apyry

YTo
ecnu...

MeHeKepoB 3aurpbiBan co MHou. Yto
MHe cneayeT Aenatb?

HexxenaHHble 3aurpbiBaHUs HeQOMYCTUMbI.
rnocre MeponpusTusi, Bbl MOXeTe
npodeccnoHarnbHO 1 B YBaXXUTENbHOM

1 Bbl 0BPaTUTBLCS HAMPSIMYIO K CBOEMY

0 CBOWX onaceHusx Ha [opsaYyro AUHUK N0

Mocne paboThl 51 6blNa Ha NocuAaenkax c
yrieHamMu Moel koMaHabl. OauH U3 Moux

Ecnu Bam ygoGHo caenatb 3T0 BO BpEMS UK
MaHepe yperynmpoBaTb CUTyaLuio CO CBOUM
MeHegkepom. HezaBucMMO OT TOro, roToBbl
MeHeKepy Unun HeT, Bam criefyeT coobLmTb

soripocam amuku PwC wnun obpatuTbcs Yepes
nobow gpyron kaHan nHgopmmnposaHua PwC.
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Bcskun pas, korga s1 3agaro Bonpoc
CBOEMy MeHemKepy, OH Ny6nm4Ho
BbICMeUBaeT MeHSl U CTaBUT Nop,
COMHeHMue MoK KBanudukauuio.
Yto MHe cnepyeT genartb?

Takoe noBefeHne MoXeT BblTb pacLieHeHO Kak
akT arpeccuu, bynnuHra (aHrn. bullying) u, no
MeHbLLEeN Mepe, SIBNSETCA HeYBaXUTENbHbIM 1
npotueopeunt Hawemy Koaekcy. Coobimte 06
aToM. Bbl MOXeTe coobLLnTb 0 CBOMUX
onaceHusx Ha [opg4yro JIUHUKO 10 8onpocam
amuku PwC vnn o6patutbcs Yyepes nobown
Apyrou kaHan nHgopmupoBaHusa PwC.

Bo Bpemsi BCcTpeun KoMaHAbl MOW CTapLuvi
Konnera Bblpa3un 3aMHTepecoBaHHOCTb B
pa6oTe Hag HOBbIM TEXHONMOMMYECKUM
npoekToM. PykoBoauTenb NpoeKkTa Cnpocun,
CMOTyYT NI OHU pa3obpaTbCsi B TEXHONOrMu
M He oTCcTaBaTb OT rpachuka npoekra. MNocne
Yyero sl NnoYyyBCcTBOBana ce6si HeKoMpopTHO.
Yto MHe cneayeT genatb?

KommeHTapumm pykoBoguTENs NpoekTa MoryT
ObITb NPUMEpPaMnN KOCBEHHOM, CKPLITON Nnn
HenpegHamMepeHHON QUCKPUMUHALMK, B
JaHHOM crny4yae Mo BO3pacTy BaLLero Konmneru.
Baluemy konnere crnegyeT BbiCKa3aTbCsi U
obpatuTbcsa HenocpeacTBEHHO K
PYKOBOOUTESNIO NPOEKTa UMM COOBLLNTL O CBOMX
onaceHusx Ha [opsg4yro JIUHUIO 10 8oripocam
amuku PwC wvnun obpatuTbcs Yepes nobon
apyron kaHan nHcpopmmposaHus PwC. Bbl
TaKkKe MOXeTe BblCKa3aTb CBOE MHEHUE B
KayecTBe cBugeTens, 06paTuBLLKCH K
PYKOBOAUTENIO NPOEKTa Unn
BOCMNOMb30BaBLUUCH fIOOLIM APYrMM KaHarnom
nHdpopmumpoaHus PwC. Tak Bbl nogaepxute
CBOEro Konsery u nposisnte 3aboTy 0 HEM.
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Ykpenngem gosepue Opyr K Apyry

Y Hac nHkno3meHas cpega. Mbl pacueHnBaem
MHoroobpasune Hallero nepcoHana kak
KOHKYPEHTHOE MPEeNMYLLECTBO, KOTOPOE Mbl
noaaep>XMBaem n pacLumpsem.

Mol cogencTByeM (popMUpPOBaHNIO KYNLTYPbI,
KoTopasi NooLLPAET MHHOBaLMW,
npodeccroHarnbHbIN POCT, MpoaBMXKEeHME

no cnyx6e, rmMbkne opmbl 3aHATOCTM 1M BanaHc
mMexay paboTon 1 NUYHOMN XU3HBIO.

Mbl MHBECTMPYEM B HaLLUX COTPYAHWUKOB

N MX KapbepHbI POCT, MyTEM NOOLLPEHUS
HenpepbIBHOrO 06yyYeHus. Mbl cosgaem
BO3MOXHOCTW A1 NOAAEPXKKN UX PasBUTUS Kak

B KPaTKOCPOYHOM FOPU3OHTE BPEMEHU, TaK U AN
[ONrOCPOYHOro KapbepHoro pocta. HenpepbiBHoe
oby4yeHure, a Takke OTKPLITOCTb

1 Henpeay6exaeHHOCTb SBMSTCS KIOYOM

K HalLei cnocobHOCTU BHEAPSATb MHHOBALIMK

1 peluaTb BaXkHble NpoGnembl.

Hawa uenb nexxuT B OCHOBE Hallero
cyllecTBoBaHus. Hawa cTparterus Hanpasnsaet
Halle BHMMaHWe. Halwu ueHHoCTM onpeaenstoT
Hawwu gencteusa. The PwC Professional
onpenensieT Mmodenun noBeaeHust, bnarogaps
KOTOPbIM MOXHO UX AOCTUYb.
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YKperuigeMm gJoBepue
B COOOIIlecTBaxX

Hawa CTpaTerus kopriopaTiBHOI OTBETCTBEHHOCTU
pa3paGoTaHa C y4ETOM HaLUMX KOHKPETHBIX CUMBHBIX
CTOPOH U BO3MOXHOCTEI KaK ceTu doupm, b
npeaocTaBnsioLMX NPOEeCCUOoHanbHbIE YCYTi

OHa Takxe npegHasHadeHa Ans Toro, 4Tobkl Mbl
NPYMEHATbL CBOW HaBbIKM TakuMm 06pa3om, YTOObI
OKa3blBaTb BIMAHUE, AOCTUIATL U3MEPUMbIX
pe3ynLTaToB 1 JOBGUBATLCA peanbHbIX NO3UTUBHBLIX
M3MEeHEeHNI ANs CO3AaHNS AOATOCPOYHOI LIEHHOCTN
ans 6usHeca u obLecTsa. VR
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Ykpenngem fosepue B cooblectBax

22 Kopgekc kopnopatusHoro nosegeHus PwC

Mbl BHOCMM MOMe3HbIV BKag B XXN3Hb

obLecTBa, MCNOoInb3yA CBOU HaBbIKM U ONbIT ANA

pelleHns BaxkHbIX Npobnem. K Hum oTHocaTcs
BOMPOCHI, CBA3AHHbIE C 3TUKOM, YECTHOCTbLIO
1 JOBEPUEM — JfIEMEHTbI, 3aHMMatoLLme
LleHTpanbHoe MeCTO B Zerne Nno oKka3aHuio
COOENCTBUA B CO3OaHUN YCTONYNBOM

1 NHKITIO3VMBHOW rrnobanbHON 3KOHOMUKW.

Mbl noMoraem peluaTtb BaXkHble coLlpnarbHble
npobnembl B cOoOLEeCTBaX, MPUMEHSSI CBOU
3HaHMWSA 1 ONbIT U COTPYAHMYAsA C APYrMMM
opraHusauusiMm Ans JOCTMXKEHUS
MaKCMMarbHbIX Pe3ynbTaToB.

Mbl yBaxkaeM 1 4TM obblyan 1 Tpaguumm
CTpaH, B KOTOPbIX OCYLLECTBMSIEM
aesitenbHOCTb. Ecnv aTn obblvan v Tpaguumm
NPOTMBOPEYAT MNONOXKEHNSAM HACTOALLETO
Kogekca, Mbl NPpOBOAMM BHYTPEHHUE
KOHCynbTauumn B Yyactu cobnoaeHns Kogekca.
Mbl cTpeMMMcs 3aBOEBaThb JOBEPUE HALLMX
3aMHTEPECOBaHHbLIX CTOPOH, NPOSIBMAS
3ab0TY, OTKPLITOCTb U YECTHOCTb, a TakxKe
yOoenss HeycTaHHOe BHUMaHUe 3Tuke

N Ka4yecTBy.

YTobbl 06ecneunTb cobnioaeHne Halmx
LlEHHOCTEN, Mbl U3y4aeM 3KONorn4eckme,
coumanbHble 1 ynpaBneH4yeckme
npobnemsbl (ESG), KoTopble okasbiBaloT
HanbosnbLUee BAUSHNE Ha Hally
aeatenbHocTb. Mbl nogaepxvBaem
nepexo Kk 6onee yctonunsomy obLLECTBY,
npenocTaendas ycnyru, Kotopble
npeobpasytoT BM3HEC U rpaxagaHckoe
00LLEeCTBO 1 CNOCOBCTBYOT LOCTUXKEHMIO
bonee macwTabHbIX Lenen passuTus.

Mbl noHMMaeMm, 4YTO pecypcCbl Hallewn
nnaHeTbl He 6e3rpaHnYHbI 1 NPUMEHSEM
NPEBEHTMBHbIN NOAX04 ANSl CHKEHUS
BO30ENCTBUS Hallen OesaTenbHOCTU Ha
oKkpy>katoLLyto cpeay. Mbl Takke nomoraem
HaLUWUM KINWeHTaM B 3TOM [ere.

Y4yacTBys B NpoeKTax, Mbl crieguMm 3a
TeM, YTobbl 0becnevnTb cobnoaeHne
NMPUHLMMNOB YECTHOCTN, OO bEKTUBHOCTH,
NpogeCccrMoHanbHON KOMNETEHTHOCTHU

N OOIMKHOW TWATEeNbHOCTH,
KOHbmaeHUManbHOCTH

1 NpodeccrMoHanbHOro NoOBeAeHUs.



Ykpenngem fosepue B cooblectBax

Mbl yqacTByem B gnanore, 4Tobbl NOMOYb
chopMMpoBaTh 3aKOHOAATENBCTBO U

perynmpoBaHnUe Takmm crnocobom, KOTOprI7I

nogaepXuT cobniofgeHne o6LLEeCTBEHHbIX
WHTEPECOB W Hallen Lenu.

Mbl nogaepxvnBaem BEpPXOBEHCTBO 3aKOHa
BO B3aMMOAENCTBUN C PErynunpyoLwmmMmm
opraHamu. Mbl paboTaem ¢
rocyaapCTBEHHbIMW OpraHamu u
npodgeccrnoHanbHbIMM OpraHM3aunamMm
YEeCTHO M B yBaXXUTENbHOM Kritove. Kak
npaBuo, Ha3Ha4YeHHbIe NapTHEPbI U
onpeaerneHHble COTPYAHUKM
B3aMMOAENCTBYIOT C roCy4apCTBEHHbIMU
opraHamu n npodeccroHarnbHbIMU
opraHm3aunamm ot umeHn cpmpm PwC.

Mkl onepaTuBHO pearpyemM Ha 3anpochl
rocyaapCTBEHHbIX OPraHoB U
npodeccmnoHarnbHbIX OpraHu3aLmmn

0 NpegocTaBneHNn MHOPMaLMK, eCnu
310 TpebyeTcsa B COOTBETCTBUM C
OEVNCTBYOLNM 3aKOHOOATENbCTBOM U
npodeccrnoHanbHbIMM 00s13aTENBLCTBAMMU.
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Mbl oka3biBaeM NOAAEPXKKY U nooLpsem
yyacTue B 00LECTBEHHOW AESATENBHOCTH.
Mbl He Bblgaem HalW NUYHbIE
NoNUTUYECKMe NpUcTpacTus 1 B3rnsaabl

B KayecTBe B3rngaos PwC u cobniogaem
NpUMeHUMble TPeOOBaHNSA K OTYETHOCTMN.
Mbl nony4yaem ogobpeHue,
COOTBETCTBYIOLLEE MECTHOMY
3aKoHO4aTeNbCTBY U MNONUTUKE, Npexae
Yyem ucnorsnb3oBaTb pecypcbl PWC, 4ToObI
nogaepxatb, 04o6pUTL UNKN BbICTYNUTL
NPOTUB KaKOW-NTMBO KOHKPETHON
NONUTUYECKON NO3ULIUN, NONTUTUYECKON
naptuu/kaHanaata, bnaroTBOpUTENbLHOM
opraHvsauuun, NpoayKTa Unmn KOHKPETHOW
penurumn (Mnm co3gaHnsa BUOMMOCTM TaKMX
aencreun).

A cocToro B KomuteTte no
npoceccuoHanbLHOM 3TUKe accoumaLmm
npodeccrmoHanbHbIX byxrantepoB, koTopas
cornacunacb BbiCKa3aTb CBOK TOYKY
3peHnA Ha npegnaraeMbii cTaHAaApT, U ee
MHeHue oTnnyaeTca ot MHeHuAa PwC. Mory
nn A ny6n1M4YHO NpeacTaBUTb TOUYKY 3peHuUs
accouuauum (HanpumMep, Ha o6LEeCTBEHHbIX
cnywaHusx)?

[a, npun ycnoBuu, 4TO Bbl YETKO O3BYYMTE,
YTO 3TO TouKa 3peHusi KomuTeTta, a He PwC,
n, Npu HeobxoanmocTu, byaete roToBbl
0OBSCHUTL pasHULY MexXay TOYKaMU 3peHns
PwC v accouuaumm.

CMOHCOPOM, MO HEKOTOPbIM
Kacarwwmmcs ero nosiunTu4eCKum

BbICTynneHue?

AaBaTb KOMMEHTapun Urnn Her.

KnueHT nonpocun MeHs BbICTYNUTbL Ha
KOH(pepeHLMN, B KOTOPOW OH AABNsieTCcs

Bonpocam. MOl'y Jin A cormacuTbCs Ha

[MpPOKOHCYNLTUPYNTECH C COOTBETCTBYHOLLMMU
nogemu. Jlyyie Bcero Hayate ¢ otaena OGC
n/vmnn RM, 4ytobbl onpeaenvTb, MOXeEM M Mbl




preI'IJ'IﬂeM nosepue B cooblectBax

Mbl 3aboTMcsa 0 cobntogeHun,
yBaXkaeM 1 nogaepkvBaemM
MeXOyHapOoaHO-NPOBO3IMaLLEeHHble
npasa yenoseka. Mbl pabotaem Hag
TeMm, 4Tobbl He JOMYCTUTbL CoyYacTus
B HapyLUEHMAX NpaB YernoBeka.

Mbi cobnitogaem gencraytollee
TPyoOBOE 3aKOHOAATENbCTBO

1 B CBOEN OeATENbHOCTU ONUMpaeMcs
Ha NpU3HaHHbIE HA MEXAYHapPOAHOM
ypoBHE MpuHUMNbI B cchepe Tpyaa.
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YKpEIUIAEM JIOBEPHE I
KaK MbI UCII0JIb3YEM
HUHQ)OPMAIIHIO

Hawa cnocoBHoCTb 3aluiate KOHMUAEHL A
MHOPMALMIO UMEET BaXKHENLLEE 3HAYEHUE
COXpaHEeHUst AOBEPUSH HALLMX KIUEHTO !
OTHOLLUEHWIO APYT K APYrY U K TeM, C K

6m3Hec. PWC 3awwmiiaet koHduaeHL
MHDOPMALIMIO HE 3aBVCUMO OT TOTO,

OHa ObIna nony4YeHa - B yCTHOU o

OOKYMEHTA, N0 3NEKTPOHHOW MOYTE U

apyron chopme.
HdoBepue cnoco6cTBYET COTPYAHMYECTBY U

MHHOBaLMAM, NOCKONbKY NpoucxoauTt bonee
cBO6GOAHbLIN OOMEeH ngesamMmm n uHopmaumen.
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Ykpenngem gosepue K TOMY, KakK Mbl UCNoOJib3yemM WHdOopMaLIo

Mbl TBEpAO cOGMNogaemM HENMPUKOCHOBEHHOCTb
N KOHUAEHUMAaNbLHOCTb MHOoPMaLIK,
OTHOCSALLENCA K HaLLMM KNueHTaMm, Niasv

1 Apyrum nuuam, ¢ kotopbiM PwC Beget GusHec.

Mbl 3aLmLL@eM NePCoHanbHbIe AaHHbIe
1 NPOYY0 KOHDUAEHUMANBHY MHOPMALMIO
BO BCEX BO3MOXHbIX hopmax.

Mbl cobrpaem, XxpaHuMm, NCNOSb3YyeM,
nepegaem 1 pacrnopsikaemcsi NepcoHanbHbIMM
OaHHbIMU U OpYyror KoHUaeHLMansHoM
MHdopmMaLmen Tak, YTobbl 37O Obino
npo3payHo, cnocobCcTBOBaNoO AOBEPUIO

N COOTBETCTBOBAIIO 3aKOHAM U MONOXEHUSIM
pas3nu4YHbIX CTPaH, B KOTOPbIX Mbl
ocyLlecTBnaeM agestensHocTb. Mbl cobupaem,
NCNonb3yem 1 XpaHUM JNMYHbIE, KNMEHTCKNE
OaHHbIE N OPYryo KOHOUAEHUMNANBHYIO
NMHopMaLMIO TOMBKO B TOM Criyyae, ecrnu y Hac
€CTb 419 3TOro 3aKOHHbIe OCHOBaHMs. [locTyn

K 9TOM MHopMaLUKM NpeaocTaBnseTcsl TONbKO
B pa3peLLeHHbIX cnyyasx. Hawe
00513aTenbCTBO B OTHOLLIEHUN
KOHMOeHUMansHOCTM He NpekpallaeTcs, koraa
Mbl noknaaem PwC;

Mbl NPOZOSMKaeM cobnogatb
KOHGMAEHUMaNbHOCTL MHGOpMaLnn

Aaxe nocre yxoaa n3 KoMmnaHuu.
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Bce Mbl rpaem onpegeneHHyo posb B 3amTe
[OBepeHHON HaM KOHpmnaeHunansHom
MHdOpMaLMM BO BCEX BO3MOXHbIX (hopmax.

B cBoel paboTe Mbl UICNOMNb3yeM TONbKO
opobpeHHble PwWC cuctemsl 1
NPUNOXeHs.

Mebl He pasrnalwlaem

KOHMAEHUMansHy nHpopmaunto
HeHaanexawum obpas3om, B TOM 4ucne
npv UCMNONb30BaHMUM COLMaArbHbIX CETEN.

Mbl nposiBNsieM OCTOPOXXHOCTb Mpu
obcyxaeHnn npobnem KNMeHToB B
0OLLLeCTBEHHbIX MECTax.

Mbi 3a60TMCA 0 3aLnTe PUNYECKUX
Konur KoHdmaeHUMansHoOn

MHd opMaLmn.

Mbl onepaTUBHO BbISIBISIEM Clny4Yaun
HernpegHamMmepeHHOro packpbITUS
KOHdMAEHUMANbHON MHGOpMaLMn 1 NpK
HeobXxoauMMOCTN NepegaBaeM BONPOC Ha
paccmoTpeHune pykosoacTtsy PwC

MbI oLieHMBaeM LienecoobpasHOCTb
NMPUMEHEHUS TEXHOMOMMU U Aenaem

3TO OTBETCTBEHHO.
s,

A y3Han o HOBOW TeXHOMNoOruu, kotopas
MOXeT NoMo4Yb MHe B pabote. OHa morna
Obl C3KOHOMUTbL MOEeW KoMaHae
3HauuTenbHoe KONM4eCcTBO BPEMEHU.
Mory nu a1 ee ucnonb3oBaTb?

Mpexae yem 3arpyxaTtb UNKU UCNONb30BaTh
Kakyo-nmbo TexHomnoruo, He ogobpeHHyto PwC,
BaM criegyeT NPOoKOHCYNbTUpoBaTtbes ¢ OTaenomM
MHGOPMaLMOHHON B6e30nacHOCTU Ballen PUpMbI,
OGC un/vunn RM. TexHonormu, ncnonbsyemble
PwC, npoxogat npoBepky, YTOObl Mbl MOHUManNM
CYTb UX (PYHKLMOHUPOBAHKSA 1 TO, Kak
NCMONb3YHTCS U XPaHATCA AaHHbIE, C LieNbto
obecneunTb 3almTy KOHPMAEHLMANBbHON
MHopmaLmn.




Ykpennsiem gosepue K ToMy, Kak Mbl UCNOSb3yeM MHOopMaLImMio

A yacTo paborato B yaaneHHom chopmate. Kakme warm
A1 MOTy NpeanpuUHATbL ANs 3aWuUThbl
KOHthuageHUManbHom nHpopmaunumn?

Korga Bbl paboTtaeTe yganeHHo, byab To 13 goma, 13 oguca
KnueHTa unun B obLLecTBEHHOM MecCTe, HanpumMep B kade,
BaXKHO, MO Mepe BO3MOXHOCTM, CBECTU K MUHUMYMY PUCKM.
OnTManbHble BUAbI NPaKTMKM BKMOYaKOT B Ce0s:

B bEnokvpoBKy aKpaHa, Korga Bbl OTXOAMTE OT YCTPOWUCTBA.

H lcnonb3oBaHue 3KpaHHOW HaKnagkun Ans 3awunTbl oT
nogcMmaTpuBaHus 1 paboTy B NpMBaTHON 30HE B Criyyae
HaxoXaeHus B 06LLEeCTBEHHOM MeCTe.

B OGecneyeHne KOHpMAEHLMANBHOCTU Cry>KebHbIX
pa3roBOpOB, He 03By4YMBasi KOHMAEHUMANbHBIE MOMEHTbI,
ecnu gpyrve mMoryT ux nogcnyLarts.

B PerynsipHyto nepesarpy3ky HoyToyka.

m OrTKas OT MCNOMb30BaHUS He3alLMLLEHHbIX 6ecnpoBOAHbIX
ceTen.

B YHUYTOXEeHWe Bcex pacrnevaTaHHbIX JOKYMEHTOB,

KaK TONbKO OHU BaM He OyayT HYXHbl.

OTO BCero nuLlb HECKOmNbKo NpumepoB. Kpome Toro,
He 3abyabTe 03HAaKOMUTBCS C MECTHLIMW NONUTUKAMMU
1 pekoMeHgaumsamm B obnactn MHOpMaLMOHHOM
BesonacHocTn 1 obecneyeHnsa KOHPUAEHLMANBHOCTH
NHpopmaLmm.
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Ykpennsiem gosepue K ToMy, Kak Mbl UCNOSb3yeM MHOopMaLImMio

Mol 3aLmLLaeM nHpopmauuio, a Takxe
dun3nyeckne 1 aNeKTPoOHHbIE akTUBbI, K
KOTOPbIM y Hac eCcTb A4OCTYyN. TO BKMOYaeT
B ceBA MX 3alLmMTy OT 3NIOHaMEPEHHbIX Yrpo3
1 criy4anHomn notepu.

Mol o6ecneynBaem 6€30NacHOCTL BCEX
OYyMaXkHbIX W 3NEeKTPOHHbIX 3anucen

N XpaHUM UX TOMNbKO B TEYEHME
YCTaHOBMNEHHOIO Nepuoaa BpeMeHu.

Mbl o6ecneunBaem COXpaHHOCTb
COOTBETCTBYIOLLEN NH(POpMaLUK, Koraa Ham
CTaHOBUTCSI M3BECTHO UNM NpeanonaraeTcs
npoBeAeHne paccrneaoBaHus, cyaebHoro
pa3bupaTenbLCTBO MM APYroro npouecca,
UnNn B TOM crny4vae, ecnv Mbl Nosy4mnm
COOTBETCTBYIOLLIEE YKa3aHMeE.

Mbl cobniogaem LenoCTHOCTb HaLLUX
pabo4nx AOKYMEHTOB M HE BHOCUM B HUX
HeYyMeCTHble U3MEHEHWsI Nocre nx
COCTaBneHus.

Mebl HMKOrga He 3aHUMaeMmcs
TOProBren NHcangepcKon
WHopMaLMen 1 He pacKpbliBaem
ee HeHagnexawmm obpasom.
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YTo Mbl UMeeM B BMAY, Korga roBOpUM, YTO
MHcpopMaLmA MOXeT ObITb «CITy4YanHO
norepsiHa»? Cny4anHas noTeps MOXeT
NMPOUN30WTH, ECININ OCTABUTb KOMMbIOTEP 63
np1McMoTpa, HenpeaHaMepPeHHO OTNPaBUTb
KOHbuaeHumaneHoe aneKTPOHHOe MUCbMO He
TOMY MonyyaTento uny NpocTo OCTaBUTb
KOHbuaeHumanbHble JOKYMEHTbI Ha NpUHTEPEe
pS4OM C BalUMM KabUHETOM.

Y10 Takoe «MHcamaepckasa uHcgpopmauma»?
MHcanpepckaa nHdpopmaumsa — 3To
MHpopMaumsa 06 opraHusaumm (Hanpumep,
(PUHaAHCOBbIE NPOrHO3bl, NPEASIOXKEHUS MO
CMUSIHUSIM U NOTMNOLLEHNAM Y U3MEHEHNS B
COCTaBe KIM4YeBOro ynpaBneH4YecKoro
nepcoHana), kotopas He 6bina
00LLenoCTyNHOMN.

OTKyna 6epetcs nHcampepckasa uHcgpopmauma?

MHcangepckas MHpopmaumsa MOXET ObITb Nofy4YyeHa u3
pa3HbIX UCTOYHUKOB (Hanpumep, OT KNNEHTOB,
MOCTaBLUMKOB, CyOnoapsaYMKOB, MApTHEPOB MO
COBMECTHOMY NMpeanpuaTnio nnn noboro gpyroro
OPUAMYECKOro UM r3nyecKoro nuua, ¢ kotopsim PwC
unu kakoe-nn6o nuuo B PwC nogaepXxveaeT CBA3M Unu
0 KOTOPOM UMEET MHOpMaLIUIO.

f exan B nudte ocpuca PwC m ycnbiwan,
Kak ABa YerioBeKka roBOPUIu O CIIUSHUSAX
1 MOITOWEeHUAX, HaA KOTOPbIMU OHU
pa6oranu. Mory nu s MHBeCcTUpOBaTb

B O4HY U3 KOMNaHUN?

Hert, ato BygeT pacueHuBaTbCs Kak
«MHcaraepckasi Toprosnsa». Mbl He Topryem
HeobHapogoBaHHOW MHGOPMaLNEN,
He3aBMCMMO OT TOro, Kakum obpas3oM Mbl

ee nonyyunu. Takke Mbl HE MOXeM pacKpbiBaTb
3Ty uHdopmaLmio nobomy Apyromy nuuy.

[ns nonyyeHust [ONOMHUTENbHbBIX
peKoMeHAaLMn NPOKOHCYNBTUPYATECH

c otaenom OGC w/vunu RM.




Ykpenngem gosepue K TOMY, KakK Mbl UCNoOJib3yemM WHdOopMaLIo

Mbi TWaTensHO NPoAyMbIBaeM HaLuu
KOMMYHMKaUUK, KaK B OHNamnH-,

Tak 1 B opnanH-pexmme. Mol BEXNNBbI

N yBaXWUTENbHbI, KOraa BbiCTynaem

Ha O6LLEeCTBEHHbIX UNN OHNanH-popymax,
nonb3yemMcs coumanbHbIMU CETAMW UMK
y4yacTByeM BO BHELUHEM Auanore.

Bblpaxasi cBoe MHeHMe No 0OLWEeCTBEHHbIM
BOMpOCaM, Mbl YETKO 03BYYMBAEM, YTO ITO
HaLLUW NUYHbIE B3rMNAObI, U OHU He
o6si3aTenbHO COBMaAalT Co B3rNsaamm
PwC.

Korga ayoutopus, ¢ KOTOPOW Mbl BEAEM
avnanor, 060CHOBaHHO OXMAAET, YTO Mbl
npegcraesnaem PwC, Mbl 06bl4HO M3naraem
TONbKO TOYKY 3peHus PwC, a He cBoto
co6CTBEHHY0. Mbl HE BblAAEM TOYKY
3peHus Apyrux nogen 3a ceoko
CcobCTBEHHY!IO.

Mbl cobrnitogaem 3akoHbl 06 aBTOPCKOM
npaBe N MHTENNEKTyarlbHON
cobCTBEHHOCTM.
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B UHTepHeTe A Halwen xopoLuyro
nccnepoBaTesnibCKy CTaTbio, KOTOPOM
XoTen Obl nogeninTbCAd CO CBOMMMU
Konneramu u knueHtamu. MoxHo num
31O caenatb?

370 3aBucUT OT paaa dakTopos. MNomHuTe,
4YTO MHpOpMaums Kak B IHTepHeTe, Tak n
BO BHYTpPeHHMX cuctemax PwC, kak
npasuo, 3alyumLieHa aBTOPCKUM NpaBoMm
n/nnn SBNAETCA NULEH3MPOBAHHON, N Bam
MOXeT noTpeboBaTbCH pa3peLleHne Ha
pacrnpocTpaHeHne 3Ton nHopmauunn.
Kpome Toro, BaXXHO He BblgaBaTb Yy>KOW
pe3ynkTat paboThbl 3@ CBOM COOCTBEHHbIN.
Heobxogumo, no meHbLUEN Mepe, yKa3aTb
aBTopa, 4YTobObl Bac He 0OBUMHUNN B
nnarnate. Ecnu Bbl He yBepeHbl, BaM
cneayet obcyouTb 3TO CO CBOUM
pykoBoguTenem unv napTHepoMm no
NPOEKTY.
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O6weHne ¢ apyrMMmm noabMm Yepes
coumanbHble CETU CTano HeEOTbEMMNEMOW
4yacTblo Hallel Xu3Hn. OaHaKo Mbl 3HaeM, YTO
rpaHuua Mexay fMYHbIM 1 NPOdECCUOHANbHbLIM
NMPOCTPAHCTBOM B COLIMAnbHbIX CETSAX MOXET
nerko ctepetbes. M 1o, YTO Mbl FrOBOPUM MK
Aernaem B coumarnbHbIX CeTsiX, Oyab To Ha
npodeccroHanbHOM Uy fIMYHOM MonpuLle,
MOXXET MOBMMSATb HA HaLUMX KITMEHTOB, HaLly
VpMy, HaLLIMX KOMMer n Hac camux.

B cooTtBeTCcTBUM C HalLen NPUBEPKEHHOCTbIO
K YKpenneHuo JoBepusi, Mbl ¢ 60mbLION
OCTOPOXXHOCTbIO OTHOCUMCS K TOMY, YTO
ny6nmkyem Kak NMMYHOCTb 1M NpodeccuoHan.
3710 genaetcsa Ang Toro, YTobbl Mbl HE
noABeprany puUcKy NpUHLUMNb 06bEKTUBHOCTH
1 npocpeccroHanbHon gobpocosecTHocTn PwC.
[Henas 3aaBneHus B coumanbHbIX CETSX, Mbl

C YBaXeHMEeM OTHOCUMCS K Hallen ayauTopum
1 Konneram, n yBaxxaemM HeNpUKOCHOBEHHOCTb
YaCTHOWN XXM3HW HALLUMX KOMNIEr U KITMEHTOB.

Hawwn gencrteusi n noBegeHne B coymarnbHbIX
CeTSAX OTpaXkatoT Halle noBegeHue Npu NIMYHOM
0o0LLEeHMM, NOCKONbKY Mbl 3HAEM, 4YTO
nposiBreHne npogeccnoHannuamMa B CeTU
MHTEepHET TakK XXe BaXHO, Kak U B 0ObI4YHOM
XKU3HW.
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Y MeHs ecTb MHEHUe O NOJNIUTUYECKOWN
cuTyauum B moen ctpaHe. Mory nu s
BbIpa3nTb CBOM NONMTUYECKNE yOexxaeHus
WINU B3rMsabl B coluanbHbIX ceTax?

[a, ogHako, byasTe yBaXuTenbHbI N0
OTHOLLEHUIO K ApYrMM. Bl omkHbI AaTh
MOHSATh, YTO FOBOPUTE OT CBOETO MMEHU, a He
oT umeHn PwC. Bam cnenyet y6eautbcs B
TOM, YTO Ball Npodusnb 1 Nyenukyembii Bamm
KOHTEHT COOTBETCTBYIOT NpodeCcCcnoHansHoOMy
UMWUDKY, KOTOPbIV Bbl MpeacTaBnsieTe
KnueHTam u konneram. O6s3atensbHO n3yunTe
MECTHbIE MOMUTUKMA U PEKOMEHAALIMMN.

£l HaTKHYJNCSA Ha HeraTUBHbIe KOMMEHTapumn
O CBOEeM Korsiere B coumanbHbIX CeTsX.
Jluua, HanucaBLIMe KOMMEHTapUK, He
MMEIOT MOSTHOM KapTUHbI U AenaroT
npeAanonoXxeHusl, OCHOBaHHbIE Ha
cobcTBeHHOM onbiTe. YTO MHe cnegyeTt
genarb?

PelweHve 3a Bamn. Ecniun Bbl peLumnu
3aLLMTUTb CBOETO KOJNErY, MOMHUTE, YTO
Henb3a obwxaTb Apyrux. YuntbisanTe
dakTbl 1 ayamTopuio. O nobom
YHULWKMUTENBHOM UMW HEMPUEMIIEMOM
KOHTEHTE B coOLMarbHbIX CETSAX, KOTOPbIN
NI0X0 OTpaXxaeT CUTYaLMIO U MOXET
co3gaTb npobnemsbl ans PwC unu Hawmx
KIMEHTOB, criegyeTt coobwmnTb Ha [opsaYyro
JUHUK 10 sonpocam amuku PwC vnn
obpatntbca Yepes Nobon gpyron kaHan
nHpopmmposaHms PwC.
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RADAR - cucrema nogaep>KKu
IIPUHATHUS IPaBUJIbHBIX PEIIEHUU

Cuctema nogaepxkum npuHsatus pewennn RADAR
npegHasHayeHa ang Toro, YTobbl NOMOYbL Bam NnydLue
NMOHMMaTb M pa3BMBaTb HaBbIKM aHaNn3a AUNeMM 3TUYECKOro
XapakTepa 1, Npy 3TOM, NPUHUMATbL NPaBUSIbHbIE PELLEHNS.
BbInonHUB onpeaeneHHble waru U OTBETUB Ha KOHKPETHbIE
BOMNPOCHI, Bbl CMOXETE onpeaenuTb Anst ceds nogxoq B
OTHOLLEHMM BblbOpa Kypca Aencteun. He cyuiecrteyet
CTPOroro nopsifka BbINOSIHEHMS 3TUX LLIArOB, M PUCYHOK Ha
crnegyowemM cnanae He npeTeHayeT Ha 3BaHMe «4epeBo
NPUHATUS pelleHniny. Ckopee, OH MOMOXET Bam
chopMMpOBaTh MbILLUSIEHWE U NOHSATb, YTO MOXET NPOU3ONTU B
nepuopg, oT HECKOMNbKNUX MUHYT A0 HECKONbKUX AHEN. Takke
Heobx04MMO NOMHUTb, YTO HUYTO HEe MOXET 3aMEHUTb
UHOMBMAYaNbHOE CyXXAeHMe U NnpuMeHeHue ueHHocten PwC
NPy NPUHATUKU PeLLEHNSA O TOM, YTO AenaTtb B OnpeaeneHHbIn
MOMEHT BPEMEHM.




Oco3HaHue cobbITusA
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1 m CoBMecTMMa N cUTyauus ¢ LEensMu U LLEHHOCTAMU

PwC?
m Bac npocat caenatb YTO-TO, YTO, MO BallemMy MHEHWIO,
RAD AR. ABMAETCA HenpasuibHbIM, MPOTUBOPEYaLLMM LIENSaM
° - nUnu ueHHoctam PwC?
3BeCTHO N1 BaM 0 HESTUYHOM UM HE3AKOHHOM
HUCTEMaA II KKHU
cucreMa Oﬂﬂep noBeAeHWUN Apyrux nuu, (HanpuMep, Konner, KNMeHToB,
IPUHATUSA TIPAaBUJIIBHBIX — EGEENDEES (AR G ekl Koro 3aTparusaet 3ta cutyauus?
o Bbl NblTaeTeck NPUHATL peLleHne, HO He YBEPEHbI B w Bac
€ro 3TUYECKNX NOCNEACTBUSX?
pemeHHH ™ 5 m Konnery/saluy KomaHgy
A 4TO0, ecnu Bbl 3Ta cuTyaums bbina ocselleHa B
CMU? m PwC (Bawy cdupma unu cetb)
| BaLLero KnueHTa/knMeHTa TpeTben
CTOPOHBI
|
£ ; Oco3HaHue cobbITuA
Kaknumu napameTpammn pyKoBOACTBOBATLCA?

CcYMTaeTe N Bbl 3TO NPaBUSIbHLIM
3aKOHbI (3aKOHHO N 3TO)
perynvipoBaHve/npogeccroHanbHble
cTaHgapThbl

cTaHgapTbl 1 nonuTukn PwC

m CoobLunTe 0 CBOMX OnaceHUsix Ha [opaYyr IUHUI N0
gornpocam amuku PwC Wi CBSKUTECH Yepes OAVH U3 APYTvX
[OCTYMHbIX BaM KaHarnoB MH(OPMUPOBAHUS C
PYKOBOAMTENAMM MO BOMpOcam CobMoaeHUs aTUKY 1 AEMN0BOro
MoBefeHVsl, MEHeaXepaMu pasHbiX YPOBHEN, AenapTaMeHTOM

B no pa6ote ¢ nepcoHanom, RM nnn OGC. DEaKLMS! KITMEHTOB

B cnyyae Heo6xoaMMOCTH COOBLLMTE O CBOUX OMACEHUSX U
B A0BOAAX COOTBETCTBYIOLLMM 3aMHTEPECOBAHHBIM CTOPOHAM.

peakuun TpeTbux CTOPoOH

B Lernb 1 LeHHoct PwC
MopasmbILLNARTE HaZ TEM, YTO Bbl Y3HaNM U HYXXHO JIM YTO-TO

MEHATb.

Kogekc kopriopaTtmeHoro nosegexuns PwC

4

I'Ipoaepre NpaBUJIbHOCTb CBOEr0 peLUeHUA: ABNAeTCA JIh OHO I'IpaBVIJ'IbeIM? Kakue ectb BapuaHThbI peLUeHVIVI?

-
MoxeTe n Bbl CriaTh Mo Hodam? KaKoBbl BEPOSITHbIE Pe3yrbTaThl KaKOro BapuaHTa peLleHmnsi poGrembl?

Bbino 661 Bam HenoBko, ecnu Gbl apyrue 3Hanu, 4To Bbl caenann unn He

9 . CyLlecTBYeT N1 anbTEPHATMBHOE PeLLEHNE, He Bbi3blBaOLLEE STUYECKOTO
caenann? MopasmblwnsaiTe Hag TeM, YTo Gbl nogyMan pasyMHbIii YENOBEK.

KOHMmKTa?

B cnyyae Heo6xoaMMOCTN NPOKOHCYMBTUPYMTECH ELLle pas. B criyuae HEOBXOANMO MPOKOHCYFLTUPYITECh.

,U,eI/ICT%yI/ITe, €CIu Bbl YyBEPEHbl B CBOEM pPeLIeHn/ 1 BCerga AenawnTe 3To B ayxe PelunTe, 4To AenaTh Aanbiue.
no6poi Bonu.
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Koziekc KoprmopaTUBHOTO

nnoBegeHusa PwC u cetb prupm PwC
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Mbl npuBepxeHbl Ayxy coTpygHudecTBa mexay duvpmammn cetn PwC. Ecnn Bo Bpemsi
paboTbl B ogHon 13 oupMm cetn PwC Mbl cTankmeaemcs ¢ npobnemamm, cBa3aHHbIMU
C [enoBbiM MOBEAEHUEM, UNN UMEEM OMAaCeHWs NO ATOMY NoBoAY, Mbl criegyemM
yCTaHOBMEHHOW NonuTuke aton doupmel PwC.

Ecnu Bam Heyqo6GHO nogHMMaTh 3TOT BOMPOC Ha YPOBHE KOHKPETHOM compmbl PwWC nnn
ecnu npobnema kacaeTcsi HECKOINbKMUX (OMPM, Bbl MOXETE COOBLLMTL O Hen rnobanbHom
KOMaHze rno Bonpocam 3TUKK, BOCMONb30BaBLUNCL [opsgYyed AuHUed 1o gornpocam amuku
PwC.

[nsa nonyyeHns 4ONONHUTENBHON MHbOpMaL MK noceTute www.pwce.com/ethics.
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